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Northchapel Village Hall 
re-opens
The re-opening of Northchapel Village Hall on 10 January was
a reminder of the importance of continued local authority
and lottery funding to keep our community buildings fit for
purpose. Without this Northchapel Village Hall would be
falling into disuse. The refurbishment is a tremendous
achievement as the hall had lost its playgroup and doctor’s
surgery owing to its poor state and the Committee suffered
the disappointment of two failed lottery bids during six years
of fundraising. 

David Burden, Chair of the Trustees, paid tribute at the Opening
Ceremony to the fundraising team led by Pam Bruce and Jane
Dadswell. Pam explains: “The basic works had to be scaled back
from original plans to around £172,000 but added to this were
professional fees, asbestos removal, floor repairs, decoration and
furniture and fittings, which brought the cost to over £200,000”.
Work included energy efficiency measures such as double glazing
and extending the hall to improve the kitchen and toilets. The
Committee had advice from AirS Village Halls Advisers throughout
the process and AirS also carried out the energy efficiency survey. 

Individual donations and local fundraising raised a considerable
portion of the cost but grants of £50,000 from the Big Lottery
'Reaching Communities' Fund, £43,000 from Chichester District
Council and £40,000 from Northchapel Parish Council were the
key to enabling the project to happen. There were a total of 8
other smaller grants of funding for various aspects of the
refurbishment. Making all these grant applications required huge
amounts of volunteer time. 

The hall is now seeing new bookings and an increase in the
number and variety of activities at the hall. The Committee will be
working to increase the range of activities at the hall over the
next year especially for the young and the old of the village.

ADVANCE NOTICE

Community
Land Trust (CLT)
Seminar
A practical workshop for fledgling 
Community Land Trusts

Date to be announced
To be held at Action in rural Sussex, 
Sussex House, High Street, Lewes 
this spring (before Easter) 

Draft programme:
An overview of setting up a CLTs and the support available 
(How to Guide previously circulated to attendees)
� Getting started
� Investigating a site and development
� Business Planning
� Raising finance
� Selling or renting homes
� Long-term management

What stage are you at?
� What have you done so far?
� What barriers have you faced, how have they been

overcome?
� What do you need to do next?
� What’s stopping you?

Break out groups for specific stages
� Getting started
� Investigating a development and writing a business plan
� Raising pre-development, development and long-term

finance

Case Study: a well advanced CLT project

Questions, emerging issues, financial support and next steps
can be discussed at a CLT surgery after lunch.

To register an interest or to book a place at this
event, contact Tom Warder on 01273 479008
or email Tom.Warder@ruralsussex.org.uk

For further information visit the website


