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The East Sussex Rural Partnership invites you to the
  East Sussex Rural Forum 
being held on Monday 6 December 2010 from 10.00am – 12.30pm
at Uckfield Civic Centre, Uckfield, East Sussex, TN22 1AE
Title:  Closing the Gap
Programme
          9.30am
           Arrival, Registration and coffee

          10.00am
Introduction and Overview
          10.15am
Discussion (see Briefing Note on next page)
1. Joint communication, consultation and engagement with communities by the main statutory organisations in East Sussex.
2. Improving joint use of physical assets between all partners ie offices, community buildings, land.
3. Place based budgeting and service integration; at its most ambitious this means looking at all the money spent in a local areas and finding more efficient ways of achieving the outcomes that are desired 

4. Narrowing the health inequalities and disadvantage gap within and between communities eg the average life expectancy between the best and worst off in East Sussex can be over 12 years. 

 
 

12.15pm
Drawing together and summing up




Drawing together and summing up the key points and actions for the Rural Partnership 


and other organisations.

12.30pm
Lunch 
cont’d/......

Briefing Note:

Nobody can be unaware of how challenging the immediate future is going to be, especially for those who are dependent on services provided by local Councils and other statutory organisations.  And after all, at one time or another, this does include all of us.  The kind of budget reductions that we will see over the next few years will mean a fundamental re-appraisal of many things that the statutory sector does, and the way in which it does them.  The East Sussex Strategic Partnership (ESSP) has initiated a discussion amongst partners in the County to look at joint priorities for improved working together with the aim of making better use of available resources.  Whilst there are many specific initiatives being pursued between two or more statutory organisations a number of specific themes to be pursued together across East Sussex have also been identified.  In addition ESSP also has a long term focus on reducing the health inequalities gap both between and within communities across East Sussex.  
The purpose of this Rural Forum therefore, will be to look at these East Sussex priorities and suggest how they can best be pursued in the rural areas of the County.  It would be very helpful to look at what part rural communities, especially their Parish Councils, can play in making the best of available resources in local areas:
It would be very helpful if those coming to the Forum could bring with them practical ideas from their local experience of how the main statutory organisations in East Sussex could work with local communities to make more efficient use of resources in these areas.
 
1. Joint communication, consultation and engagement with communities by the main statutory organisations in East Sussex.
2. Improving joint use of physical assets between all partners ie offices, community buildings, land.
3. Place based budgeting and service integration; at its most ambitious this means looking at all the money spent in a local areas and finding more efficient ways of achieving the outcomes that are desired 

4. Narrowing the health inequalities and disadvantage gap within and between communities eg the average life expectancy between the best and worst off in East Sussex can be over 12 years. 







