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6HOW WORKHUBS WORK BEST

Ideas for workhub providers  

and funders 

OUR RESEARCH for this report took us to 18 workhubs 

in the south-west, north-east, south-east and midlands 

regions of England. We interviewed at length people 

running the workhubs and a diverse range of people 

using the workhub as their ‘second office’. Our recom-

mendations in this chapter draw on their statements – 

and also on asecond online survey of workhubs users 

we carried out (reported on page 32).

WHAT HOME-BASED BUSINESSES VALUE 
ABOUT WORKHUBS 

A professional front

A workhub offers the impression that you are running 

a professional, even substantial, organisation and 

avoids potentially awkward situations where domestic 

matters overlap with your business.

‘From the outside world people see a big company 

even though I’m running it from my home. The virtual 

office staff who answer the calls know my business 

well, so the way they answer my calls is brilliant, 

almost as I if I was in the building.’  

Sarah Shafi, Round Foundry virtual user

‘Clients would walk in the building to meet us and 

you could see they were thinking “Wow! You must 

be serious!” We’ve won some major contracts since 

we’ve been here.’  

Claire Sully, rents studio space at The Old Church 

School

‘It’s great for business that clients think we’re in the 

Round Foundry and not in a shoebox down the road 

and they’re happy meeting in the atrium.’ 

David Sorley, Round Foundry virtual user

Formal and informal places for meetings

A safe, well serviced and attractive setting to meet 

new and existing clients, to catch up with colleagues or 

collaborators face to face, interview potential employ-

ees or provide services like training.

‘If we’re about to pitch for a big project everyone 

comes together to plan it. We’ve met at the Round 

Foundry and in hotels. Sometimes we all go abroad. 

Round the table gets the best from your team – you 

can’t get that from a webcam.’  

Jaffer Mir, Round Foundry virtual user

Flexibility 

Workhubs offer a change of working environment that 

you use when it suits you. Even very frequent use of a 

workhub is likely to cost less than the lease or rent on 

an office. Workhubs do not in the main require long-

term commitments or tie-ins. So their usage mirrors 

the often fluid working relationship many home-based 

businesses have with their clients and collaborators.

‘There was no point driving 30 miles to the business 

park and back every day and paying god knows how 

much in rent and business rates just for the world’s 

flashest office when I was out and about visiting 

clients for most of the day.’ 

Kathryn Holloway, hotdesker at Enterprise HQ

Collaborators with useful skills and ideas

Working alongside other people lets businesses 

collaborate on new and existing projects, bounce 

ideas off them, test theories, share experience,  

make contacts.

 

‘You can run your ideas past others in the building, or 

if something doesn’t work you can turn around to ask 

someone else how to do it.’

Hollie Whittles, Enterprise HQ hotdesker
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‘What’s really useful is having other people around 

to talk to. [Journalist] Miles and I work together 

occasionally and you get feedback on creative things. 

Sometimes I’ll get asked to do things I can’t do but 

can suggest other people in the hub who can.’  

Simon Collins, rents workspace at York Hub

‘There’s plenty of scope for crossovers and oppor-

tunities to work together. At the next desk they’re 

working on a project that might offer me some useful 

information. They’re more media-orientated and I’d 

like to incorporate more of that into my work with kids 

with disabilities.’  

Dr Vicky Cave, The Werks hotdesker

 

Beat isolation 

Some, particularly younger home-based workers, 

lack appropriate working space in their home, with 

examples including a converted cellar and a hallway. 

‘I share with three others and I used to be like the pet 

dog. I’d jump on them when they came home so why 

would I want to rent an office? I’d be paying more 

money just to be alone again.’ 

Mike Thornton, Bristol Hub user

 

Business support 

Iusers value immediate access to knowledgeable 

advice from specialists and others in the same boat. 

‘Tom [a manager at Round Foundry] made a massive 

impact on my business from day one. My business 

legs have really grown with his help.’  

Sarah Shaf, Round Foundry user

 

A source of new clients:  

Workhubs offer a natural setting for people to get to 

know more about the skills and business needs of 

others working near them without exposing either 

party to hard-sell sales patter. 

‘This is so much better than business breakfasts, which 

I dislike because they’re so false. When you work near  

someone a more natural relationship develops.’  

David Sorley, Round Foundry user

Escape distractions at home 

‘My wife has a habit of using my desk as a dumping 

ground. My son’s left his teddy bear under the chair 

and the buggy’s there! I needed a place that was 

quiet on the days my wife and two-year-old were  

at home.’  

Mike Richards, hotdesker at Enterprise HQ

‘It’s not that I can’t concentrate at home so much as I 

want to play with the [one-year-old] twins.’  

Antony Clark, rents workspace at Bristol Hub

 

Someone else does the dull stuff 

At home a business person will often have to do their 

own technical support, fix the broadband connection 

and field all the calls. At a workhub, some of these 

strains are subtly removed.

‘Everything here works and if it doesn’t someone else 

has to sort it out.’  

Luke Wilde, hotdesker at The Old Church School

 

Professional equipment 

Few home-based businesses are likely to invest in 

industry standard equipment and technology where 

the cost outweighs the likely amount of use. In a 

workhub the cost is spread and regular use by a mix 

of businesses justifies the expense. 

‘If we had to get our own photocopier we’d also have 

to pay for the maintenance contract.’  

Jon Bootland, hotdesker at The Hub, Islington

How can workhubs reach home-based 

businesses?

Be visible, and visibly different

Make sure people know what you do, who for, and 

how you’re a very different animal to ‘managed 

premises’. Offer local journalists free workspace to 

write up stories on the road – they’ll soon understand 

how you work. 

Get the council to run a feature in its newspaper 

or magazine, if it has one, and plug your services on 

its website. Host get-togethers for homeworkers, and 

similar. Even a media furore can help. 

‘This building was owned by the council and used to 

be a museum. I heard about it because there was a 

lot of controversy in the press when they decided to 

turn it into a creative centre.’ 

Tony Bartholomew, who rents studio space at 

Woodend Creative Centre
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Be in the right place

Pick a location close enough to other useful shops 

and services for home-based businesses to feel the 

trip there and back is good value. Think of the things 

home-based businesses might need, but can’t get at 

home. If you can’t offer them as a service yourself, are 

they within walking distance?

Be visible

Make your presence known to the community (poten-

tial users) and to visitors to the building. Researching 

this report, we walked round several of the workhubs 

trying to find the right entrance. If you’re in a top spot, 

exploit its potential.

The reception perception

Having a first class reception service makes a hugely 

favourable impression on visitors and can win users 

new business. Some hub managers felt not having an 

identifiable reception service reflected egalitarian prin-

ciples. Our view is that a visitor should have no doubt 

who to approach. If they are confused they will feel 

wrong footed, which may prompt negative judgements. 

The Hastings Creative Media Centre, Sheffield Electric 

Works, Enterprise HQ and the Bristol Hub had notably 

friendly and professional reception services.

Bring coworking space upfront

Unlike most serviced offices, users are typically very 

visible as you step in, not shut off down the corridor 

where they risk the very isolation that prompted them 

to leave their home office. Perhaps less expected is 

the intense focus on work. If anyone wastes time, it’s 

their pocket that suffers. The upshot is an atmosphere 

that sells itself because it buzzes with industry.

Understand different ways to do business

Workhubs need to make very clear to their users that 

they understand and support how they want to do 

business. A home-based business might be keener to 

expand their website or chain of collaborators. ‘Office 

growth’ as a business target is not necessarily a sign 

of success.

‘The creative economy is all contract or project based 

so these people will go off to do something else in 

six months. A lot are very experienced but choose to 

be independent, switching to work with one group 

then another. Many do fantastic projects that bring a 

lot of money into the economy.’ 

Ian Elwick, director of The Werks franchise

‘Innovation centres don’t work if you’re an entre-

preneurial start-up, a young go-getting company, 

because you don’t want to work in an office at all. It 

doesn’t represent the values you represent and being 

shut off in a small office is not conducive to the way 

you want to work.’  

Gavin Eddy, co-director of Forward Space

Demonstrate the business benefits of 

membership

Ask users about the value of any contracts secured by 

meeting new clients at the workhub, or collaborating 

with people met there. How much do they typically 

spend locally in a month before or after visiting the 

workhub?

Consider being part of a wider network of workhubs 

helping business partnerships to extend further. An 

entrepreneur seeking associates and collaborators 

in one part of a county (say) could source and meet 

people in a workhub similar to the one they use locally. 

This would help possibly isolated specialist enterprises 

take on more ambitious markets. See the Digital Penin-

sula Network case study on page 48.

Support start-up businesses 

Target your resources at businesses with genuine 

prospects. Dynamic start-up businesses will want 

to meet potential associates, collaborators and new 

clients. They will want to know what services they 

can use locally, and whether they are good value for 

money. Sign them up.

Encourage businesses that use your workhub to 

subcontract using less-established micros for suitable 

projects. Assembling teams like this fits neatly with 

the workhub concept.

Introduce new members to those who are better 

established and who know the ropes. This might 

especially benefit people new to freelancing or whose 

business is in its early days, including people choosing 

self-employment as an alternative to redundancy or 

who have recently left school or college. Starting out 

is scary and peer support can be a huge boost.
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Workhub users survey

WE CONDUCTED an online survey of workhub users 

who work for a home-based business – people who 

either run the business themselves or work for one. 

There were 65 respondents to this survey, done in 

addition to the local survey of home-based businesses 

in the Milton Keynes area and to the large number of 

interviews in the case studies below. All the business-

es were small, most of them single-person businesses.

This is a small sample so the results need to be 

seen in context. But they provide valuable insights into 

how home-based businesses use and value workhubs 

and the environmental impact.

This chapter looks at the types of businesses using 

workhubs, why they use them and the carbon impacts 

of combining home-based working with using the hub.

Who is using the workhubs?

ALL BUT three respondents were from businesses 

with less than ten people. Larger organisations provid-

ing workhub services like Regus are likely to have a 

different profile, with most users employees of large 

companies.

Half of the respondents were self-employed, with a 

further 40% being a limited company director or part-

ner. 10% were employees, and given the nature of the 

survey, of a home-based business. Nationally, around 

a third of people working from home are employees. 

Most were from young businesses, with just over 

half coming from start-up businesses. Being small 

businesses, workhub users tend not to employ people 

instead subcontracting work to associates:

28% have employees, though only 4% rely only 

employees, with the rest using associates also. 54% 

in total subcontract to associates, with 30% using only 

associates. 43% use neither.

We asked respondents to estimate the full-time 

equivalent (FTE) value of the associates they use. For 

those who estimated the equivalent, this was an aver-

age 2.25. Others indicated that it fluctuated greatly 

according to workloads and expertise needed. 

While cautioning again that this is a small sample, 

the finding could be important. Evaluation of economic 

development outcomes typically focus on job creation 

and employment space. However, in the emerging 

world of smart economic growth, businesses are look-

ing to grow their income, but not necessarily staff 

numbers or premises. This snapshot emphasises the 

importance of creating value and growing the economy 

through the collaboration between small businesses. 

Employees or associates?

Choose to subcontract 
work to associates

Choose to employ staff

Both

Neither

3.7%

42.8%

29.6%

24.1%
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What do people use workhubs for? The main use of 

workhubs is for collaboration activities:

 

What workhubs are used for 

Collaboration is of course one of the 

main intended functions of workhubs, 

as distinct from serviced offices. The 

second most popular reason given 

is use of facilities such as printing,  

scanning or other IT services. After this 

comes working at a desk.

It was clear from many open-ended 

comments that collaboration was 

highly valued. This was also evident 

in a further question that asked about 

motivation for using a workhub...

This question also brings in psychologi-

cal and financial motivations. Half the 

respondents feel workhub working 

helps overcome feelings of isolation, 

often cited as one of the biggest bar-

riers to home working. Some 38% of 

respondents cited the ability to keep 

their work costs low.

Why hubs are used

12%

14%

18%

30%

30%

38%

38%

40%

40%

58%

62%

2%

10%

16%

20%

24%

38%

50%

58%

62%

24%

Meeting colleagues who work for 
the same company

Other (please specify)

Touching down when on the road

Virtual services (eg mail address, 
phone etc

Getting business advice

Meeting colleagues/partners 

Working at a desk

Using IT/broadband

Using facilities such as printing, 
scanning

Refreshments and socialising

Business networking

Using a meeting room

It is nearer than my base ofice

Other

It save return trips to the 
 base office

It keeps my home energy 
costs low

I sometimes need to gt away 
from the family to work 

effectively

It helps me keep my work 
costs low

It helps me overcome feeling 
isolated in my work

It has facilities I don’t  
otherwise have

I meet new people with whom 
I may be able to do work
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Women as workhub users

A third of the respondents were women. Their 

responses were different in a number of respects:

Women were far less likely to be involved in 

the media/new media or IT sectors which 

were almost exclusively male in our sample

All the women were in single person busi-

nesses, except one who worked with her 

partner

All the women were self-employed, except 

one who was an employee (no directors of 

limited companies)

All but two usually worked at home

When using workhubs, they were much less 

likely to use a desk or anything with IT, and 

much more likely to network or socialise

Women were significantly more likely than 

men to see meeting new people and overcom-

ing isolation as reasons for using the workhub

Women were far more likely than men to drive 

to a hub and much less likely to feel their use 

of workhubs reduced their work-related travel.

Women as workhub users

A third of the respondents were women. Their 

responses were different in a number of respects:

Women were far less likely to be involved in 

the media/new media or IT sectors which 

were almost exclusively male in our sample

All the women were in single person busi-

nesses, except one who worked with her 

partner

All the women were self-employed, except 

one who was an employee (no directors of

Top tips from workhub managers interviewed for this report

DO...

Get the location right. Think hard. Don’t just accept 

an opportunity without considering whether enough 

people nearby will like it

Talk to your potential users to understand what they 

like and don’t like about existing locations and alter-

native office services

Provide an environment that facilitates easy net-

working – plenty of ‘break out’ space and seating 

away from desks

Plan your design and layout very carefully: it is part 

of your key product

Invest in IT as your workhub grows – scaleable, 

high bandwidth services will become more and 

more important

Constantly refresh your product and your sales/

marketing strategy

Organise e-newsletters, with real benefits for those 

who get them

Keep core/regular customers very happy – they can 

be your best sales team

Make the building warm and friendly – people will 

often come along for companionship and mental 

stimulation 

Prioritise the reception service – get the best per-

son, not just to answer calls but to help every single 

member and visitor find/get what they want

Have high quality meeting rooms with projection/

screen facilities and capacity for catering to be 

brought in 

Collaborate with other businesses in the area eg 

accountants, solicitors, insurance brokers, so the 

workhub becomes a one-stop shop for all business 

needs.

DON’T...

Rely on an over-optimistic business plan/financial 

model

Allow funders to force the workhub to be all things 

to all people. Be very wary of the words ‘community 

use’ if they mean the building could lose its unique 

business purpose

Restrict membership too narrowly or to any one 

sector. A mix is good

Design the space to your own personal taste!

Assume customers will just start using your facility. 

You have to earn every single one

Rely on services alone to attract customers – events 

are important too

Forget how important your team are – they will sell 

your services and are key to the success of the 

project

Give up on harder-to-reach home-based users to  

maximise income from rented space. That might 

make more money in the short term, but it will do 

little for the local economy 

Try to offer too much at first – research what your 

users really need and prioritise these things.

Bearing in mind the small sample size, the response may 

still raise issues about how workhubs are perceived and 

how their activities could be better targeted to support 

women in business.
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7 CASE STUDIES
W

or
kh

ub

Ty
pe

 o
f 

lo
ca

ti
on

 

O
w

ne
rs

hi
p 

m
od

el

Pu
bl

ic
se

ct
or

 
su

pp
or

t?

Tr
ai

ni
ng

 
se

ss
io

ns
 o

n 
si

te
?

B
us

in
es

s 
su

pp
or

t
on

 s
it

e?

Enterprise HQ 
Coalport
page 25

Rural: market town 
by River Severn

Public/private partnership with 
long lease of heritage building

ERDF, RDA and 
council funded 
fit out. Council 
continue revenue 
support

Regular 
workshops 
and training 
events and 
knowledge 
sharing 

Mentoring and advice 
from team on site

The Old Church 
School, Frome
page 37

Rural:
market town centre, 
close to main rail

Private company (Forward 
Space franchise)

No Informal peer 
support

Director provides 
business advice and 
mentoring. Business 
Link holds sessions

Old Glove Factory
Holt
page 41

Rural:
village centre

Private company (Forward 
Space franchise)

No Informal peer 
support

Mentoring and busi-
ness support

The Hub Bristol
page 42

Urban: 
city centre 

Private non-profit company (one 
of global franchise)

No Informal peer 
support

Mentoring provided 
by host 

The Hub Islington
page 45

Urban: 
two minutes from 
tube and high street

Private non-profit company
(flagship of franchised global 
network) 

No Workshops, 
learning 
lunches

Provided by host, 
plus Business Link 
sessions

Digital Peninsula  
Network 
Penzance 
page 48

Rural/coastal: 
market town centre

Private non-profit renting from 
private owner

Yes 
set up with EU/
RDA/LA support

Yes
specialises in 
ICT training

Yes – as part of 
training

Electric Works 
Sheffield
page 51

Urban :
city centre, very 
close to mainline 
rail

Private non-profit company 
contracted to manage 
space

Council owns 
building, public 
sector paid for 
fit out

Programme 
of one-off 
sessions

Business support/
advice from site team

Round Foundry  
Leeds 
page 54

Urban: 
city centre, close to 
mainline rail

Private non-profit company 
contracted to manage space

Building bought 
by RDA from 
private developer

Yes, wide 
range of  one 
off sessions

Business advice/
support from site 
team

The Werks 
Hove
page 58

Coastal town: high 
street

Private non-profit company 
leasing from private owner. Part 
of a franchise

No One-off 
sessions, 
informal peer 
support

Active mentoring and 
knowledge sharing

York 
Hub
page 62

Urban: 
mews in historic 
city centre, near 
mainline rail

Private company sharing own 
(long) leased workspace

No No Member to member

Funkbunk 
Bedfordshire
page 66

Rural – farm just 
outside market 
town

Private company sharing own 
leased workspace

No Evening 
classes and 
informal peer 
support

Mentoring

Woodend 
Creative 
Scarborough
page 68

Coastal:
market town centre 
near mainline rail 
and beaches

Private non-profit company 
managing council-owned 
building

RDA and council 
funded fit out of 
Grade II listed 
building

Training 
programme 
being 
developed

Mentoring, Business 
Link sessions and 
business incubation 
for start-ups

Regus – more 
than 135 centres 
across UK

Urban centres, 
business zones and 
regional centres

Publically listed global company 
(FTSE 250) 

No Lectures and 
workshops in 
business and 
new media

Business planning 
support

For this report we visited a number of 

workhubs around England to compare 

their ways of working, their strengths 

and weaknesses

WE FOUND workhubs in both urban and rural are-

as. Many had been established relatively recently in 

response to demand from small businesses for some-

thing different to the traditional workspace model, 

which assumes a daily use during working hours.
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Enterprise HQ 
Coalport
page 25

Yes Converted Grade 2* former 
chinaworks

Yes No but call 
answering 
for members

Yes Yes Boutique-style, funky 
furnishings and rebranding 
area as home-business hot 
spot

The Old 
Church 
School, 
Frome
page 37

Yes Converted Grade II listed 
former church school

Yes Yes – virtual 
PA

Yes Yes City quality service, unique 
setting in market town

Old Glove 
Factory Holt 
page 41

Yes Converted 19th century 
factory

Yes, including 
outdoor exhibition 
space, cultural 
hub/canteen

No Yes Yes Stunning conversion with 
extensive use of high qual-
ity salvage 

The Hub 
Bristol
page 42

Yes Single floor above major arts 
centre

Yes No No Yes Green/ethical ethos, 
stunning views of Bristol 
waterside

The Hub 
Islington
page 45

Yes Top floor of Victorian 
warehouse

Space behind 
flexible partition 
wall

No No Yes Green/ethical ethos, heated 
with woodchip burners

Digital Penin-
sula Network  
Penzance 
page 48

Yes Converted granite warehouse, 
previously antique shop 

Yes, including 
board room

No No Yes Large ICT training 
programme, ICT Scout 
(contract alert system)

Electric 
Works 
Sheffield
page 51

Yes Purpose-built media centre Yes, including 
conference 
facilities

Yes – key 
service

Yes Yes Helter skelter from top 
floor to reception, designer 
furniture in meeting space

Round Foun-
dry Leeds
page 54

Yes New build corporate offices 
converted for multiple use

Yes, including 
conference 
facilities

Yes – key 
service

Yes Yes Business buzz, innovative 
telecoms package

The Werks  
Hove
page 58

Yes Converted Victorian shop and 
upstairs premises

Yes In pipeline No Yes Ethical outlook, special-
ises in coworking and 
collaboration

York Hub
page 62

Yes Basement of modern office 
block

Yes Yes No Yes In mews at heart of historic 
town

Funkbunk 
Bedfordshire
page 66

Yes Converted farm outbuildings Yes No No Yes stylish brand making new 
use of agricultural setting, 
outstanding website

Woodend 
Creative 
Scarborough
page 68

Yes Converted Grade II listed 
townhouse – once home to 
Sitwell family, later a natural 
history museum

Yes, including 
art gallery and 
haunted library...

Yes Yes Yes Heritage building, rebrand-
ing town as creative hub. 
10MB broadband for 
neighbouring buildings

Regus – more 
than 135 
centres 
across UK

Yes Mainly modern office blocks Yes, including 
business lounges 
in many

Yes – major 
selling point

Yes Yes Global market leader for 
mobile workforce

The word which users and providers of these 

premises used more than any other was ‘collabora-

tion’. It is the way workhubs enable their users (often 

a mix of occasional users and those who attend daily) 

to collaborate with one another that seemed to be the 

special ingredient of this emerging sector. 
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The Old Church School is the first 

of three workhubs set up under the 

Forward Space banner. It opened in 

2007 and today offers a mix of studio 

space for small businesses and, on 

the ground floor, shared work- 

space and meeting rooms

The building

A short walk up the hill from Frome’s town centre 

brings you to The Old Church School, a Grade II listed 

stone building facing a church graveyard. The interior is 

bright and stylish with a mix of bespoke, designer and 

budget furniture, including adjustable desks for hotde-

sking. Functional graphics create an attractive decora-

tive motif throughout the building. 

The ground floor offers shared workspace, separat-

ed from three meeting rooms by floor to ceiling glass 

walls. Around the corner is a kitchen and relaxed seat-

ing area with sofas. Upstairs are five self-contained 

studios for full-time tenants, all businesses that have 

flourished and grown since renting open plan desk 

space on the ground floor. 

‘For us it’s important the building comes with some 

heritage. Buildings like this have a local character,’ 

says Gavin Eddy (pictured), the driving force behind 

The Old Church School. ‘People relocate here because 

they want to be part of something unique – a business 

community. They want the networking, the mentoring 

and something they can’t get anywhere else.’

What’s special

‘We wanted to offer something a bit aspirational, 

so that when people come through the door they 

go wow!’ says Eddy. ‘By the time your visitors find 

out that you’re a freelancer working in the corner 

occasionally, it doesn’t matter. The impression’s been 

created and they see you as a serious company.’ 

Management

Gavin Eddy  is co-director of parent company Forward 

Space with business partner Nick Kirkham. Nick is a 

sculptor, but also an entrepreneur responsible for a 

string of studio complexes for creatives in London.

Gavin Eddy’s career in law was diverted early on into 

investment banking. 

He left the City three years ago. ‘I did the Frome 

workhub as suck it and see,’ he says. ‘It’s quite an 

artistic town and I had the feeling something like The 

Hub in London could work here.’

Facilities

Open 8.30am to 6.30pm, Monday to Friday, offering:

600 sq ft of office space (28 work stations for hotde-

sking/21 work stations in five studios upstairs)

three meeting rooms with digital projectors and flip 

charts

kitchen and lounge area with sofas

24Mb broadband (wireless and wired)

VoIP phone system

IT support

business advice/support

regular Business Link clinics

colour A3 printer, photocopier, fax and scanner

bike rack

free car parking for tenants and visitors

disabled access and toilet

free Fair Trade coffee

regular ‘coworking’ events (Frome Jelly)

secure storage space

virtual PA facilities

mail boxes.

‘Downstairs is open plan, a combination of hotdesking 

and co-working. You can rent space by the hour. So 

you can do most of your business from home, but still 

be part of our set up. Everyone on the ground floor 

works from home part of the time and as their busi-

ness grows we bolt on another desk. If they get too 

big, and there’s space upstairs, we move them.’ 

Gavin Eddy, director

Forward Space ‘The Old Church School’, Frome
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Tariffs

Connected @ £20pcm: eight hours desk space in 

coworking area, broadband, use of office equip-

ment, meeting rooms @ £10 per hour, use of 

coffee/lounge, price includes business rates, clean-

ing, energy consumption, etc

Space 30 @ £100pcm: 30 hours desk space plus 

mailbox and optional VoIP (internet phone)

Space 60 @ £150pcm: 60 hours desk space plus 

eight hours free use of meeting rooms

Space 120 @ £225pcm: 120 hours desk space plus 

free use of meeting rooms and digital projectors

Open Space @ £250pcm, unlimited use of desk 

space and facilities

Extras: faxing, printing and photocopying, line 

rental and phone calls.

The finances

THE OLD Church School is entirely privately funded, 

with Eddy investing his own money after failing to 

secure a bank loan. The building cost £300,000 and 

the fit out cost a further £100,000. ‘I was dubious 

about the economics and demand but the building 

was very affordable so if it didn’t work out it wouldn’t 

be a disaster,’ Eddy says.

For the first year he leased one floor to the com-

pany he’d bought the building from, ensuring a steady 

revenue stream. ‘That was my safety net. But within 

four months we’d completely filled the ground floor 

and were desperate to get them out.’ The main source 

of revenue today is rental on the first floor studios. All 

are full-time but with a VoIP phone service, they also 

have the flexibility to work at home. Some companies 

have more staff than deskspace.

Securing additional premises for the Forward Space 

brand is essential. ‘Standalone, this building would not 

be economic,’ Eddy says. ‘We need a small network 

of workhubs to make the economies of scale work. 

We will then be able to centralise our billing, marketing 

and administration. Right now this only works because 

I give my time for free.’

Luke Wilde

twentyfifty.co.uk

Six years ago Luke founded his business 

advising businesses on their social impact and 

environmental sustainability. His clients today 

include some of the world’s biggest firms, 

among them mining conglomerates Rio Tinto 

and Anglo American plus pharmaceuticals giant 

Merck. ‘It’s my job to make a paper commit-

ment happen through organisational change or 

leadership,’ says Luke. 

TwentyFifty has eight employees working 

remotely on portfolio roles. It has a registered 

address in London and uses a virtual phone 

service but Luke 

spends two to three 

days here each week. 

Today he is joined by 

colleague Nick ‘from 

the other side of the 

Mendips’. 

Having a place where 

colleagues can meet 

is important, he says. 

‘I don’t believe you 

can be a totally virtu-

al organisation – you 

need to spend some 

time together.’ 

With one employee 

in Latvia and another in the south of France, that 

can be a tall order, but his work is global. ‘Some 

weeks I’ll get on a plane or a train. Other weeks 

I’m here a lot. I do a lot of work on the phone.’ 

Knowing the hub was there was a factor that 

influenced his move to Frome. ‘My son’s school 

is just a three minute walk from here and my 

house is three minutes in the other direction.’ 

The Old Church School also has useful services 

on tap. ‘We’ve used Tickbox Marketing upstairs 

to do our website. I do a lot of printing here and 

use the meeting rooms extensively for company 

team meetings.’ He imagines the alternative 

would be renting an office locally or sharing 

space. Commuting is out. ‘I had a meeting in 

London at 9am yesterday. I’d forgotten quite 

how awful the Tube is.’
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Claire Sully

www.tickboxmarketing.co.uk

Claire and her business partner John Brunsdon 

run a marketing agency specialising in online 

marketing, now in its third year. ‘We help public 

sector, charities and commercial businesses 

plan and develop their online and offline mar-

keting, including strategic planning,’ Claire says. 

Claire started Tickbox Marketing working from 

home, progressed to hotdesking on the ground 

floor and is now a permanent fixture in a larger 

space upstairs. 

Co-director John divides his time between 

his home in Malmesbury and Forward Space. 

‘We’ve won some major national contracts since 

we moved to The Old Church School and we’ve 

taken on more staff,’ says Claire. ‘I don’t think 

we’d have been able to grow at this rate if we 

hadn’t been able to attract clients offering higher 

end revenue. When you’re starting out you have 

a minimal portfolio and it helped being in a great 

space shared with other like-minded ambitious 

companies.’ 

Both directors have families and employ staff 

with children, so all benefit from a workspace 

that supports flexible working, using VoIP and 

VPN. ‘It makes us more productive and the cli-

ents get a better service,’ Claire says. ‘And when 

we had bad weather recently we just flipped the 

VoIP phones and worked from home.’ 

Staff

Business advice/mentoring: Gavin Eddy (now 

provided gratis, saving £20-30,000)

Building management and admin: Cherish (part-

time but role envisaged as becoming full-time, with 

one manager for each workhub)

Strategic projects: Alison (one day a week, other-

wise employed as economic development officer 

by Mendip DC).

Businesses and members 

The Old Church School has 20 registered businesses, 

among them environmental consultancies, marketing 

and website design, human resources consultancy, 

food company, IT company, and a firm advising global 

corporations on human rights and social policy. 

Women make up 70% of users and a similar propor-

tion previously home-worked full-time. Some clients 

are very young, including two young men in their mid-

20s organising licensing, marketing and distribution for 

their food company. 

Target markets are businesses working in: informa-

tion technology-related businesses, environmental 

technology or consultancies, creative industries and 

aviation/science-based technologies. 

Collaboration

All clients are invited to regular meetings downstairs 

and social events are held every six weeks. Eddy says 

he can ‘guarantee every business in The Old Church 

School has used the human resources consultancy 

based there and IT experts AF-IT’. Website consultan-

cy and marketing experts Tickbox are also widely used 

by others using the building, including Forward Space.

Business support

All the users are small businesses. ‘We’re focused on 

businesses at a certain stage in their evolution. They 

all tend to have the same issues and some are quite 

basic, like “How do I register for VAT”, “Do any of you 

know an accountant?”, or “I need a legal agreement 

drafted to protect my contract”.’

Business Link runs a regular outreach clinic. ‘I had 

to fight to get it,’ says Eddy ‘because they’re very 

Taunton and Yeovil focused. We give them free space 

and our businesses get priority for one-to-one ses-

sions, 90 minutes where they can address every issue 

from marketing to cashflow.’

Eddy’s professional background makes him a par-

ticularly well informed business mentor. ‘These are 

basic things I’ve encountered with companies I’ve 

invested in myself or because I had a background as a 

lawyer but for a lot of small businesses, particularly in 

rural areas, they’re big issues. I think too you can draw  

comfort from having other people around you who can 
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say “It’s no big deal”. Not one has gone bust in the 

time we’ve been here. I think that’s because we’ve 

been very good at finding issues we can help with and 

working closely with Business Link.’

The brand

Since buying The Old Church School Eddy and his 

business partner Nick Kirkham have actively sought 

out new locations for the Forward Space brand. The 

Glove Factory opened in the nearby Somerset village 

of Holt in late 2009. 

Just weeks earlier they completed the purchase 

of The Collar Factory in Taunton and advanced nego-

tiations are in hand over a fourth site in Bath. ‘We’re 

now close to securing a site there after the council 

rebuffed us two years ago. They’ve suddenly realised 

they’ve had a huge exodus of creative industries to 

Bristol, have hardly any start-up businesses and they 

approached us on the back of the Dyson Academy fall-

ing through.’

The Old Church School is a limited company owned 

by Eddy, The Glove Factory is owned by Kirkham and 

Taunton’s Collar Factory was a joint purchase. ‘For-

ward Space, the parent company, will own them all,’ 

explains Eddy. 

The challenges

Borrowing from banks has proved the major stick-

ing point. ‘The banks say you have no credit history 

and because your clients are often start-ups they are 

high risk. Our argument is we have diversified risk. We 

have 20 businesses so if one goes down, though it’s 

Jelly: reaching the homeworkers others miss

The Old Church School has recently become the meeting place of choice for Frome Jelly. Jelly is a New 

York concept and, according to organiser Judy Heminsley, far superior to some more established types of 

networking. ‘Unlike a business breakfast no one is there to sell themselves, which tends to make people 

feel a bit uptight,’ Judy says. ‘With Jelly you come along to work but in a social environment. It’s a mix of 

chatting, exchanging ideas, giving or getting advice and finding people to collaborate with. People turn up 

in casual dress, plug in their laptop or whatever else they’ve brought, make themselves comfortable and 

work away. ‘It’s free and it’s surprising how much work you get done – often the sort of thing you normally 

put off – and when it’s time for the first coffee you start to chat naturally to the others.’ The laidback nature 

of Jelly extends to timing. You turn up and leave when you want, says Judy. 

She booked space from 10am to 2pm for the first Frome Jelly, expecting to attract a lot of mothers. ‘In fact it 

was a mix of men and women. Most of them were people you’d never meet at networking events because 

as specialists in their field they don’t need to sell themselves.‘ Much of the publicity is done through online 

media. At The Old Church School, Judy says, all she needs to do is turn up a little early to check everything 

is set up. ‘Because it’s Forward Space, of course it is.’ But if the Jelly visitors aren’t paying what are the 

benefits for Forward Space? ‘It gets home workers through our doors who might then be interested in 

using our workspace and meeting rooms more regularly,’ says Gavin Eddy. ‘And it provides a buzz in the 

building on days when we might not otherwise be at capacity.’ It’s also a low cost way of reaching people 

below the usual marketing radar, he says, and he gets useful feedback from potential users. ‘Lastly it raises 

our profile in the local community and lets us give something back that is aligned to our core business.’  

 

Judy Heminsley  workfromhomewisdom.com

The Old Glove Factory (see right)




