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History of Group Self Build 

� 1980’s & early 90’s group self build constructed more houses than any building company

� Recession in 90’s restricted the group self build initiative

� Proposed schemes experienced difficulties in tendering for land & finance

� Local Authorities stopped acting as enablers

� Lost generation of self builders

� Benefits for all involved - Local Authority, group membership, local businesses & facilities

� Generates public interest locally and with media

� Target membership - skilled tradesmen, council tenants and key workers

� Schemes on average last 10 months with members working weekends, evenings and holidays
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� Stage One 

� Total project management

� Professional team

� Identify site

� Scheme funding

� Project design – house types

� Detailed cost breakdown

� Formation of group

� Skilled tradesmen & key 
roles
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� Stage Two 

� National Federation of 

Housing Associations

� VAT registered

� Scheme development

� Planning permission & 
building regulations

� Funding approval

� Land purchase

� Stage’s 1 & 2 takes approx 
6 months
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� Stage Three – 8 to 12 months

� Construction commences

� Minimum 30 hours per week

� Management of members & 
project design

� Continued involvement by 

D & O management team

� NHBC at completion

� Project funding completed on 
issue of mortgages
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� Benefits Group Member

� Home they could not normally 

afford

� High quality property

� Life changing experience

� Learning new skills

� Formation of a unique community

� Benefits Local Authority

� Government recommendations to 

tackle housing crisis

� Helping local community & business

� Target first time buyers - key workers

� Market value land sale

� Formation of a unique community
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