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Service Benefits

e Dedicated professional support and guidance via phone, email,
and meetings (online and in person).

Membership of online forum to meet and share ideas, questions
and knowledge with fellow trustees.

e Monthly e-bulletins with news, funding updates and training
opportunities.

Workshops, training courses and networking events

e Access to over 80 Information Sheets, Guidance Notes and
Model Documents covering topics including: governance,

insurance, legislation, employment, entertainment & licensing,
health & safety, fire prevention etc

e 2 annual conferences with guest speakers and service
providers.

e Representation at national level through ACRE, liaison with
Charity Commission, local and central government
consultations.

—— MR

Action
in rural Sussex

A core group of representatives from
village halls across both counties which

Promotes and champions the needs of
community buildings

Supports the AirS team with feedback
from committees about topical issues,
needs and practical help

Supports local halls with advice and
sharing knowledge gained from
experience

Responds to Government and public
sector consultations

Advice on capital projects,
development, funding

Community Consultation &
Engagement

Business Plans

Funding applications

Mediation & Representation
Contract & Licence negotiation
Legal, Constitutional and Charity
matters (e.g. changing governing
documents, CIO transfer),

Financial Sustainability and Reserves,
Contact with legal advisor specialising
in charity property



